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-Lowards empowering rural women and children



“Because you are a girl” is never a reason for anything. Ever.

— Chimamanda Ngozi Adichie
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President’s note

I feel honored to present the SHARE Annual Report for 2018-19, which shares a glimpse of our experiences
and achievements through our synergised effort.

Brigham Young once said, “You educate a man, you educate a man; you educate a

woman, you educate a generation.” 1tis an immense pleasure that throughout our journey,
we could transform the lives of many girls in the district of Churachandpur and its neighbouring areas by providing care and
protection to girls who are survivors of various incidents ranging from natural calamities, sexual abuse and abandonment.

We feel elated to mention that four of our girls have passed the Xth board exams with first division. They also won first prize in
skit competition on Girl Child" s Day and second prize in painting competition orgranised by the District Administration.

We continued working hard in our focus areas like — providing care and protection to girls from 6 to 18 years, special
education to children with hearing impairment, a home for widow and old aged women, tailoring training to adolescent girls
and Childline services.

We started running Childline subcentre in 2018. Through this programme, we are able to raise awareness on child trafickking,
child rights and childline services in schools and villages. Our Childline team has been able to restore children who have been
abandoned by the parents to a children home.

I admit that what we achieved this year could not have been possible without the constant support of our dedicated sponsers
and partners. All the achievements and successes so far are solely due to constant contribution and enormous effort of our
staff, board members and the Ministry. I heartedly laud their valuable support.

With all the best wishes,
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“You educate a man, you educate a man; you educate a woman, you educate a
generation.”

- Brigham Young
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Our Vision

To build a society where there is gender justice, equity and respect for human rights across all sections; where women and
children are involved in all development interventions and peace process; where there is a change in development perspectives
from ’'needs’ to ‘rights’

Our mission

SHARE seeks to organize, accelerate health, economics, social and education to rural women and children, atrocities and child
labour, to give educational rehabilitation to the hearing and speech impaired children in the area.

Our Objectives

e Organize women involved in various economic activities, for the purposes of preventing their exploitation and working
towards self-sufficiency

e Uplift and promote the underprivileged girls in order to be self-sustain and self-reliance.

e Contribute towards improving the life and living conditions of the elderly widowed women who have been deprived of the
basic necessities in life, who are destitute and neglected by their own family members.

e Promote, develop and rehabilitate children — in need of care and protection.

e Educate children belonging to the poorest of the poor. Provide learning materials to children belonging to poverty line.

e Empower and enable the hearing and speech impaired children through access to special education to be productive

citizens.
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Highlights of the year 2018-19

CNBB girls enacted a play on Independence day, 26" January,

2018 at Peace Ground, Tuibong. The theme of the play was on
“Child Labour” and its related issues prevailing in the district

of Churachandpur. Through the enactment, a message was

highlighted to free each child this Independence Day.

On the launching of Futsal Tournament for girls at Rayburn
School, CNBB girls performed a skit on the theme “Girl
Child Education” , inspired by “Beti Bachao Beti
Padhao” programme, then followed by the theme song of
the same programme.
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Childline Subcentre team raised awareness on Childline

services and issue on “Child Trafficking” amongst the
autodrivers in the areas of Pangjol Lanva, Kawnpui, Phaibem,
Mata Mualtam, Bungmual, and many other villages.

OFCALLUNCHNG
T5E LD 108BCHUERYIOPR ==

VENUE DIC HALL M.SONG

Childline Churachandpur was launched on 30" July, 2018.
The District Commissioner of Churachandpur highlighted the
issues related to children in Churachandpur context and the
importance of Childline services in the district.
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Inmates of Themnu Aged Care Home enjoyed a fun activity - On International Women' s Day, 8" March 2019, the
Bursting Balloons on the observance of National Old Aged Day Director of SHARE, was applauded with a certificate of
on 1* October, 2018 at SHARE' s campus. Such activities are appreciation by the District Administration for her
conducted once every month for recreation and relaxation of tremendous contribution in the field of women and its
the body and mind of the inmates. related issues in Churachandpur District.




OUR PROJECTS: SHARE ANNUAL REPORTS 2018-19

Child Care Institution

Churachandpur has experienced a huge number of children, especially adolescent girls, who have encountered various kinds of
abuse and exploitation ranging from sexual abuse, fell under the prey of human traffickers, and dropped out from school due to
social economic issues. By taking into account all these factors, SHARE set up a children home for girls in order to provide care

and protection to children of aged 6-18 years. The children home is named as Chacha Nehru Bal Bhawan (CNBB).

Chacha Nehru Bal Bhawan (CNBB) is supported under Integrated Child Protection Scheme (ICPS) by the Ministry of Women and
Child Development, Govt. of India, New Delhi. It provides shelter and rehabilitation to children who are in need of care and
protection. Under this project, all the multi-dimensional needs of the children are taken care of by the Home. Since its inception,
it has been experienced that some of the children have schooling gap before they were restored into the home. Thereby,
additional teaching sessions has been provided to the children and it has been observed that these sessions have helped them in
coping with their academics. Children who are studying IV grade and above are sent to Vungzagen Govt. High School, situated at
the vicinity of the Home and children below III grade studies at Bridging Gap Institute run by the organization. Additionally, a

quality counseling is provided to the children for their overall development and well-being.

Within this year, the children have participated in painting competition on Girl Child" s Day organized by the District
Administration of Churachandpur; they enacted a play on “Girl Child Education” on Futsal Tournament at Raybun High School;

and enacted a play on the theme “Child Labour” on Independence Day, also participated in various other activities.

By providing care and protection, we hope that the statistics of factors relating to issues faced by a girls in the district drops down.
Through this single project, we believe that we could create a difference in the lives of many children who have faced many

traumatic situations.




SHARE ANNUAL REPORTS 2018-19

CNBB girls and the staff at the picnic event held at Mata Mualtum, Churachandpur.
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ChildLine Sub Centre:

As the rate of child abuse and exploitation has risen drastically over the years in the district of Churachandpur, Childline plays a
vital role in addressing to such issues. With its 24 hour active service, Childline Subcentre has been able to facilitate in addressing
to the needs of care and protection of the children in Churachandpur district. The subcentre stretches its services to linking the

children in need of care and protection for the long term care and rehabilitation.

Childline Indiais a project of Ministry of Women and Child Development. Childline India foundation is a non-government
organisation (NGO) in India that operates a telephone helpline called Childline, for children in distress. SHARE made its
partnership with Childline India as Childline Sub Centre since 2018.

When the call is made through 1098 to the Childline subcentre, the team tries all means to protect the rights of the children in a
vulnerable condition. Depending on the nature of the call, appropriate assistance is provided to the child. The services vary from
counseling, emotional support and guidance, and linking to other services like shelter/ hospital, protection from abuse. In case of

emergency, the team reaches to the child within 60 minutes and appropriate help is provided.

In the last one year, the team of Childline Subcentre has covered 46 villages outreach, 20 school awareness, 7 open house and 7
community awareness in the villages of Churachandpur. The awareness programmes entails “Child Rights” , “Right to

Education” , “Child Abuse and Explotation” , “Childline Services and Availability” , and “Child Protection, Environment, Health

and Hygiene" .



https://en.wikipedia.org/wiki/Ministry_of_Women_and_Child_Development
https://en.wikipedia.org/wiki/Helpline
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Childline Subcentre Team conducting community awareness programme on Childline services.
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Bridging Gap Institute

As per census 2011- in India , 2.68 Cr persons are recorded to be persons with disabilities which is 2.21% of the total
population. Out of which, 189 % is with speech and hearing impairment. Out of this percentage of speech and hearing
impairment, a huge number of individuals remain illiterate due to certain issues respect to economic, social, cultural and lack of
access/ availability of services in the region. As the rate of this phenomenon proliferates and the issue in the rural areas becomes
more severe, especially in the villages of Churachandpur district, SHARE took this matter as its responsibility to increase the rate of
literacy amongst the disabled population by providing education to the children with speech and hearing impaired, thereby,

initiated a school named Bridging Gap Institute.

Bridging Gap Institute is run under the support of Department of Empowerment of Persons with Disabilities, Ministry of Social
Justice & Empowerment, Govt. of India, New Delhi. It has been running since the year 2007 and received its support from the
Ministry in 2014-15. The school does not only act as a platform for education, but also provides a platform for comprehending

each individual and their individuality.

In the school, classes are held with a team of professionals in the field of disability — special educators, speech therapist and a
medical doctor. As only professionals associated with disability is not sufficient for the smooth functioning of an inclusive school,

assistant teachers have also facilitated in the process.

Beside regular classes, sports, games and picnic events are organized to which these events have enabled the children in
identifying their potential and refresh their mind. Such events have been found to be significant in the overall growth and

development of the children.
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Students of BGI being facilitated by Special Educator during the class session.
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Themnu Aged Care Home

Birth, childhood, adolescence, adulthood and old age are the most crucial stages in a one's life. As each level passes, the physical
strength deteriorates as well as the mental stability lessens, also leads to various medical issues. However, through our
experiences, it is also believed that it is not just a medical condition that affects old age, but also entails the negligence from the
family members and lack of access to resources. As an individual attains old age, they need emotional support and additional
attention. It has been acknowledged that elders too desire a life with good health, dignity, economic independence and finally a

peaceful death.

Considering the needs and concerns of the elderly population, “Themnu Aged Care Home” has been implemented by the
Society and initially run from its own sources and contribution. It has now been under the support of Ministry of Social Justice &
Empowerment (Ageing Division), Govt. of India. Under the Aged Care Home, a holistic care plan has been used to focus on all
aspects of an elderly woman. The care plan for each individual is reviewed with a focus on physical and mental health, social
activities, cognitive ability, nutrition and personal needs. Maintaining this approach allows them to get the support and care they

need while retaining their dignity.

Inspite a regular health check-up done by a medical doctor, hearing assessment has also been done by an audiologist as hearing
loss amongst elderly women is one major concern in their overall development. In order to keep themselves active and functional,
they engage themselves with various activities — stitching, weaving, etc. The Society took interest and facilitated in the process of
their activities. It provided a small amount of money for their start-up capital so that they could generate an income from their

activities.
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During the session of Home Management meeting with the inmates at Themnu Aged Care Home.
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Dorki Tailoring Training Centre

Girls, as compared to other segments in the society, lack access to financial capital and have limited opportunities to gain
education, knowledge, and skills that can lead to economic advancement. There are other various factors which undermines the
advancement and development of adolescent girls — drop out from school, lack of access to services, and other social and

emotional factors.

Through our field work and research, it has been found that there are a huge number of adolescent girls who have stopped
schooling due to financial constraint, family issues and lack of awareness on education. However, these girls have been seen as a
potential individual and soon after their drop out from school, they also engage themselves in community welfare, take charge in
church leadership and youth affairs in the villages. With economic independence as a means of development for the adolescent
girls, the Society initiated a programme on vocational training in order that the girls become economically independent and

maintain their dignity.

Dorki Tailoring Training Centre has been set up and run by the society since 2016 from its own sources. It aims to bring income
generation to the girls so that they become a contributing agent to the family. The society envisaged the centre as a way to

empower the adolescent girls and enhance their capacity as an individual.

The training course is for 3 months of each batch. The course is divided into two batches where it has a total of 15 girls in each
batch. A total of 30 girls have finished their training. They are now either self-employed or works at a tailoring centre. Another two

batches with consist a total of 30 girls are currently undergoing the training.
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A group of girls practising stitching in full swing at Dorki Tailoring Training Centre.
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Financial Performance




Networking

Organizations

e People Advance in Social Service (PASS), New Mata, Churachandpur

Government units

e Department of Social Welfare, Government of Manipur

e Ministry of Women and Child Development, Government of India

e Ministry of Social Justice & Empowerment ( Ageing Division), Government of India
e Ministry of Social Justice & Empowerment

(Dept. of Empowerment of Persons with Disabilities), Government of India

Eminent supporters in our journey

e Sikh Light Battalion Khuga Dam

e 2" Assam Rifles, Khuga Battalion



“As women, we have super powers. We are sisters.
We are healers. We are mothers. We are goddess warriors.”

- Merle Dandridge

Social Human Action for Rural Empowerment (SHARE) Society,
New Mata, Teddim Road, Churachandpur

Contact details:

(M) 8732021360/7005442946

Email : sharemata@yahoo.com

Website: www.sharemata.org



