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President’s Note

I have immense pleasure in presenting the Annual Report 2019-2020. This year has been imprinted as a
remarkable one for us as extensive steps have been taken to transform the lives of children and women
completely and accomplished in most of our endeavors.

We are proud to mention that children of Chacha Nehru Bal Bhawan (CNBB) who have appeared HSLC and HSSLC have
brought laurels to the home through excellent results. Apart from preparing the children to qualify for purely academic
demands, special efforts are being made continuously to enable them to face the challenges of the competitive world. It is
significant that children who are restored back to their families carry forward the values and skills they have inherited and
become someone’s helping hands in the future.

To promote the competitive spirit and bring out the talent of students in the District, SHARE in collaboration with the
District Administration of Churachandpur had organized Story Sharing competition with a theme “Girls who are Unscripted
and Unstoppable in their Communities, Families or Schools”. Additionally, a video on stories of prominent women from
different fields were created, with the forewarding done by Ms. Amrita Sinha, IPS, Superintendent of Police,
Churachandpur, which was released during the observation of “International Girl Child Day”.

Through CHILDLINE project, we have been able to reach out to children in need of care and protection and provide the
basic requirements. The accomplishment details shall be mentioned in the project section. We are also proud in the steps
that have been taken for the development and well-being of senior citizens. They have participated folk dance at the
observance of International Day for Older Persons. Their participation has facilitated in refreshing their minds and building
self-esteem.

I would like to conclude by extending our sincere thanks to our well-wishers, district administration, social welfare
department and funding ministries who lend a supportive hand down in all our endeavors so that we could function
effectively. It is a pleasure to work with such dedicated staff with great energy and commitment in their work. The have
played a huge part in what has made 2019-2020 a predominantly progressive and satisfying year. Thank you to all.

Best wishes,

=
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Our Vision

To build a society where there is gender justice, equity and respect for human rights across all sections; where
women and children are involved in all development interventions and peace process; where there is a change in
development perspectives from ‘needs’ to ‘rights’.

Our Mission

SHARE seeks to organize, accelerate health, economics, social and education to rural women and children,
atrocities and child labour, to give educational rehabilitation to the hearing and speech impaired children in the
area.

Our Objectives

e Organize women involved in various economic activities, for the purposes of preventing their exploitation
and working towards self-sufficiency

e Uplift and promote the underprivileged girls in order to be self-sustain and self-reliance.

e Contribute towards improving the life and living conditions of the elderly widowed women who have been
deprived of the basic necessities in life, who are destitute and neglected by their own family members.

e Promote, develop and rehabilitate children - in need of care and protection.

e Educate children belonging to the poorest of the poor. Provide learning materials to children belonging to
poverty line.

e Empower and enable the hearing and speech impaired children through access to special education to be productive

citizens.
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CHILD CARE INSTITUTION

Chacha Nehru Bal Bhawan (CNBB) is a Child Care Institution for girls supported under Integrated Child Protection
Scheme (ICPS) by the Ministry of Women and Child Development, Govt. of India, New Delhi. It provides shelter
and rehabilitation to children who are in need of care and protection. From the time of its inception till date, CNBB
provided services to children from varying cases ranging from psycho-social support, educational support,
institutional care, protection from all kinds of abuse and restoration to the family members. Analyzing the case
data, it has been found that most of the cases brought to CNBB are children in need of shelter due to separation
of parents, orphan case, missing case and sexual abuse case. The data manifests the prevailing issues faced by
children within the district and suggests the kind of factors that one needs to be cautious when it comes to child

issues.

Children of CNBB are separated into two groups for schooling. Children who are studying V grade and above are
sent to Vungzagen Govt. High School, situated at the vicinity of the Home and children of IV grade and below
studies at Bridging Gap Institute run by the organization. As school education alone does not suffice the
educational needs of the children, three educators are provided in the children home in order to provide the

holistic educational services needed by the children.

CNBB participates actively at the State Level events, District level events and organizational events held by
Manipur Alliance for Child Rights, District Administration, District Social Welfare Office, CHILDLINE, 2 Assam
Rifles, Khuga Dam and other partnering agencies. Exposures to such events have boosted the confidence of the

children and encourage them to maintain versatility in terms of skills and talents.
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Data Analysis 2019-2020
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Observance of International Yoga Week from 9" May — 16" May, 2019 CNBB participated in painting competition at the observance of
conducted by 2 Assam Rifles, Khuga Dam. The event aims for physical, International Day against Drug Abuse & lllicit Trafficking on 20" June,
mental, social and emotional development of the children. 2019, conducted by District Social Welfare Office, Churachandpur.

=
CNBB participated at the District Level Badminton Tournament conducted CNBB performed bamboo dance at the State Level Children’s Cultural
by the District Administration under Beti Bachao Beti Padhao Scheme on Meet conducted by Manipur Alliance for Child Rights & CRY on the 5
the 29™ August, 2019 at S Hall, Hiangtam Lamka, Churachandpur. October, 2019 at Tribal Research Institute Auditorium, Imphal East.
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CNBB girls participated at the Story Sharing Competition conducted by
CHILDLINE & District Administration, Churachandpur on the g October,
2019 at DTC Hall, Churachandpur.

CNBB performed bamboo dance at the celebration of International Girl
Child Day on the 11™ October, 2019 at Raybun Campus,
Churachandpur.

A regular visit is conducted by the CWC to ensure the well-being of the
children staying at the Child Care Institution.

Three girls of CNBB were felicitated for passing the Class X & XII
examination at the celebration of National Children’s Day on the 14"
November, 2019 at SHARE Headquarters, New Mata, Churachandpur.




CNBB participated at the observance of Swachta Pakhwada, under the
scheme Swach Bharat conducted by the 2 Assam Rifles, Khuga Dam on the
12" December, 2019 at CNBB, New Mata.

CNBB participated at the celebration of National Girl Child Day
conducted by the Dept. of Social Welfare, Manipur at City Convention
Centre, Imphal on the 24 January, 2020.

CNBB participated in the awareness campaign of CHILDLINE as backing
vocal for KOMAL video (a video on child sexual abuse) in local dialect.

Staff of CNBB demonstrated hand washing technique to the inmates
in the outbreak of COVID-19 and shared its preventive measures.
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SPECIAL SCHOOL FOR CHILDREN WITH HEARING & SPEECH IMPAIRMENT

SHARE extended its focus area to disability and run a special school for children with hearing and speech
impairment named Bridging Gap Institute under the support of Department of Empowerment of Persons with
Disabilities, Ministry of Social Justice & Empowerment, Govt. of India, New Delhi. SHARE - through its outreach
activities - has encountered several cases where children with speech and hearing impaired are often segregated
from the mainstream and their schooling has not been encouraged due to the stigma attached with the disability.
SHARE tried to mitigate such stigma through its initiative by establishing a school where children with speech and

hearing impairment would come out of their confined four walls and explore the world.

In the year 2019-2020, SHARE sent two survey teams to remote villages of Singhat, Sangaikot, Henglep sub-
divisions. for identification of persons with hearing and speech impairment. Through the survey report, it has

been observed that high rate of children with disability are in need of services such as therapies and education.

Bridging Gap Institute also facilitated the children through outdoor exposures in the learning process. It has
organized study tour, picnic and sports activities outside the school campus. The objective of outdoor exposures
is not only for achieving its scheduled activities, but also encouraging children to socialize and also for the school

to maintain inclusiveness in the society.




Annual Sports Meet, 2019

All students of BGI participated in various activities — sack race, jumping sweets, book race, tug of war, 100 m, race on the 29" & 30" October, 2019
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BGI engaged in making of Christmas Card. The cards made were| | Students of BGI taken for a tour at PK Park, Sharon Park on the occasion of
presented to eminent supporters of the school. The activity has International Day for Persons with Disabilities, 3" December, 2019.

helped in exploring the creativity of the students.
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SENIOR CITIZENS’ HOME FOR OLDER WOMEN

Themnu Aged Care Home is an aged home run under the scheme - Senior Citizens’ Home for Older Women under
the support of Ministry of Social Justice & Empowerment (Ageing Division), Govt. of India. The Home has
encountered many cases of older women neglected or ignored by the family members. This indicates the
prevalent issues faced by older women in the district of Churachandpur. However, it is to be mentioned that a

single factor does not generalize the whole issues faced by women.

Under the Aged Care Home, a holistic care plan has been used to focus on all aspects of an elderly woman. The
care plan for each individual is reviewed with a focus on physical and mental health, social activities, cognitive
ability, nutrition and personal needs. Maintaining this approach allows them to get the support and care they

need while retaining their dignity.

For the concern of the development of each inmate, outdoor exposures and recreational activities are regularly
conducted. In the year 2019-2020, the inmates practised Vaiphei folk dance and performed their best at the
observance of International Day for Older persons at IRDEO, Thoubal on the 12™ October, 2019. All the inmates
have also participated in the fun games regularly organized at the Home campus. This has facilitated in the
development of their physical, mental and emotional well-being. Such activities has also facilitated in the process

of achieving a life with good health, dignity, independence and finally a peaceful death.




holistic all well-being.

Inmates of Themnu Aged Care Home performed Vaiphei Folk Dance at the observance of International Day for Older Persons at IRDEO, RRTC
(Ageing) Wangbal, Thoubal on the 12" October, 2019. Such outdoor exposure and stage performance has facilitated in building their self-esteem and

Representative of TACH attended “Vayoshreshtha Samman” — National
Awards for Senior Citizens -2019 at New Delhi on the 3™ October, 2019.

The inmates of TACH shared their views on the management of the
Home during the monthly Home Management Meeting.




THEMNU AGED CARE HOME

O (Senior Ctizens Home For Oider- Women Under. IPSC) Ministry of Socil Justice 4 Empomwerment. GolNew des

Inmates playing carom game during the recreational activity session. Inmates spending quality time by reading bible, newspaper at dormitory
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CHILDLINE SUB-CENTRE

Childline India is a project of Ministry of Women and Child Development. Childline India Foundation is a non-
government organisation (NGO) in India that operates a telephone helpline called CHILDLINE 1098, for children in
distress. SHARE made its partnership with Childline India as Childline Sub Centre since 2018.

With almost two years of its service as CHILDLINE Sub-Centre, SHARE has encountered multiple aspects of issues
such as children in need of care, shelter, nutrition and lack of educational support. For such, SHARE has tried its
best in providing the needs of children in vulnerable condition. SHARE also translated "KOMAL"” (a video on child

sexual abuse) into local dialect for the interests of the local community.

SHARE has been allotted four blocks - North Lamka, South Lamka, Thanlon, and Lanva. Within this allotted
areas, SHARE has conducted activities such as Community Awareness, School Awareness, Open House and
Outreach for dissemination of information and awareness on child issues. SHARE has also collaborated with the
District Administration at the observance of International Girl Day and organized activities of Story-Telling based
on the theme “Girls Force- Unscripted & Unstoppable”. The Story Telling competition engaged lots of students
from various schools and it has facilitated in the process of awareness on girl child. For the same event, video
has also been created by collecting the experiences of prominent women from different fields in the district and
Ms. Amrita Sinha, IPS, Superintendent of Police, Churachandpur did the forewarding of the video and shared her

experiences as a girl child.
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Consultation Meet on “PoCSO Act, 2012 & JJ Act, 2015 and Customary
Practices” by Childline Collab and MACR on the 28" June, 2019 at RAS

Directors of Childline Collab and Sub Centres and Program Assistant, CIF
during an inspection on the 15" May, 2019 at SHARE’s office.

:1:1: 1

CHUW\CHANDPUR

Participants from various schools at Story-Sharing Competition themed
“Girl Force” on the 8" October, 2019 at DTC Hall, Tuibuong.

Award distribution of Story Sharing Competition by the Deputy
Commissioner, Churachandpur on the 11" October, 2019.
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Childline team of Manipur set up a stall at the observance of National
Girl Child Day on the 24" January, 2020 at City Convention Centre.

Director and staff of SHARE Childline with Program Coordinator, CIF
during an inspection on the 15" January, 2020 at SHARE’S office.

Childline Advisory Board Meeting in the presence of DC, Churachandpur
and DLOs at the office of DC on the 20" March, 2020.

Childline team facilitated in accessing rations to children of
Phaikhothang in the outbreak of COVID-19 on the 30" March, 2020.
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DORKI TAILORING TRAINING CENTRE

Dorki Tailoring Training Centre has been set up and run since 2016 from its own sources. It envisaged to bring economic and skill
empowerment to girls within the district of Churachandpur. The training course is for 3 months of each batch. Each year, SHARE
has been able to conduct 3 courses with an approximate of 90-100 adolescent girls completed their training. The course has
enabled the girls to be economically independent and enhance their self-esteem. They are now able to earn an income and in
most cases, they have become the sole bread earner for the family through their tailoring business. Some of the girls are self-
employed and envisioned to set up their own tailoring training centre in the near future, whereas others envisioned to enhance

their tailoring skills by working under prominent designers in the district.

Despite getting lesser opportunities in terms of education as compared to their male siblings, girls under this tailoring training
project grasp the opportunity of learning new skills. So far, this new skills have allowed them to contribute to the family and they
now have a bigger say within the family. Also in some cases, the girls mentioned that their opinions are now put under
consideration whereas in earlier times, they were not even allowed to voice their opinions on family matter. Thereby, acquiring

skills for economic advancement has proved to be potential for empowering girls in all respects.

Through our research, it has been found that a huge number of adolescent girls engaged themselves in community affairs, church
leadership, etc after acquiring skills and becoming a contributing agent to the family. This indicates that acquiring one skill has
encouraged them to explore other skills which remained unexplored earlier. The trainings they have obtained has also enabled

them to be confident, self-sufficient and independent individuals.




Trainees at Dorki Tailoring Training Centre during the practical session. Each year 90 girls in approximate are able to complete the basic course of

tailoring and become a contributing agent in the family. Uptil date, they have been trained to sew tops as few of them displayed in the picture.
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GRACE GIRLS’ HOSTEL

Since the early of 1990s, a huge population of tribals started migrating from their native villages to the town area in a view for a
safer place and a conducive environment for their children’ s education. However, the future has not always been in favour of
everyone that led to a large number of children into labour and exploitation. Such implication has been severe in the case of a
girl child as girls are subservience when poverty and education interplay. In the past decade, it has been reported and observed
that a lot of young girls moved from their native village to the town for studying. However, with the insufficient income of the
parents, surviving in the town has been challenging. Thereby, it compelled them to engage in certain kinds of exploitation such

as sex workers, and fall in the trap of traffickers.

With the issues mapped during the outreach programmes, SHARE took the initiative in resolving such issues and tried to provide
a solution by implementing a project on Hostel through the organization’ s own sources and various contributions. The hostel is
named ‘Grace Girls Hostel' located at Compound Veng, D Phailian, Churachandpur. The hostel has a number of 30 girls in the
current year. It has also been observed that there are a large proportion of girls who are in need of shelter and a safer

environment. SHARE envisions enlarging its project by accommodating higher proportion of girls under its project.

Grace Girls" Hostel project is not a mere shelter home for girls. It extends its capacity by facilitating in the personality
development of the inmates; also, provide counseling to the inmates in need of such services by linking with other allied system.
Activities such as volleyball tournament, badminton, and many others have been initiated within the community for the well-

being of the inmates.




A group of inmates of Grace Girls’ Hostel practising football for the A group of inmates of Grace Girls’ Hostel playing Volleyball match as a
upcoming Community Football Tournament. part of leisure and recreational activity.
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POULTRY AND PIGGERY FARMING PROGRAMME

Poultry and Piggery rearing programme has solely been an initiative of SHARE for a sustainable livelihood. Such
livelihood programme has been implemented with a view that the organization sustains for atleast a short period of time
despite the delay of funds from certain sources. This programme has enabled in improving the quality of life and

constructively contributes to the communities.

Through this programmes, SHARE has been able to extend its helping hands to the communities by contributing a certain
portion of its products during the lockdown due to COVID-19 in its neighbouring areas. It has also been able to improve

the standard of living of its workers, staff and the community as whole.

With the aim to bring sustainability to the organization, livestock rearing on poultry and piggery has been observed as
the ultimate target for the programmes as it requires less investment compared to rearing other livestock with a rapid
return on investment. In many respects, pigs and poultry are ideal in this regard. They have fast growth rates and good
feed-to-meat conversion ratios; are relatively easy to raise, and do not require much space; have prolific breeding
potential. These factors not only lead to increased profitability but will surely assist in meeting the growing demand for
meat in future. Both the activities are a continuous source of income. Its products have been supplied to the markets in

Lamka, Tuibuong and other major meat marketing places.
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Organizations

e People Advanced in Social Services (PASS), New Mata, Churachandpur

Government units

District Administration, Churachandpur

e Department of Social Welfare, Government of Manipur

e Ministry of Women and Child Development, Government of India

e Ministry of Social Justice & Empowerment ( Ageing Division), Government of India
e Ministry of Social Justice & Empowerment

(Dept. of Empowerment of Persons with Disabilities), Government of India

Eminent supporters in our journey

o Sikh Light Battalion Khuga Dam

e 2" Assam Rifles, Khuga Battalion
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